
 
 
 
 
 
 
 
 
 
 

 



 

 

 



 






            



 

            



 



 

 

 



Summary: Consolidated results (€m)

in million euros and @ respective rates

Notes 1Q14 1Q13 %chg 1Q14 1Q13 %chg

Revenues (1) 1,608     1,722     -6.6 1,673  1,722     -2.8

Operating income (2) 17          219        -92.2 51       21          0.0

Operating income margin (%) 1.1 12.7 3.0 1.2

Profit/(loss) equity holders of the parent 1            144        0.0

Cash generated from operations (33)         184        0.0

Net cash from/(used in) operating activities (64)         157        0.0

Net cash from/(used in) investing activities (14)         (29)         51.7

Net cash 402        277        45.1

Notes: Non-GAAP adjustments

(2) 1Q14: €6m FX, €14m restructuring related, €5m implementation costs,  €9m impairments and depreciation Brazil Domestic

(2) 1Q13: €(3)m catch-up depreciation Boeing 747 freighters, €(200)m UPS termination fee, €5m UPS offer-related cost

(1) 1Q14: €65m FX

Reported Adjusted (non-GAAP)





 

 

 

 

 



      



 


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 

  

 

Revenues (€m) Notes 1Q14 1Q13 %chg FX One-offs 1Q14 1Q13 %chg

Europe Main 799         815         -2.0 (9)               790         815         -3.1

Europe Other & Americas 273         274         -0.4 18              291         274         6.2

Pacific 137         167         -18.0 27              164         167         -1.8

AMEA 199         262         -24.0 15              214         262         -18.3

Brazil Domestic 65           71           -8.5 14              79           71           11.3

Unallocated 138         136         1.5 -             138         136         1.5

Elimination (3)           (3)           0.0 -             (3)           (3)           

Total 1,608 1,722 -6.6 65 0 1,673 1,722 -2.8

Operating income (€m)

Europe Main (1) 32           29           10.3 (1)               7              38           29           31.0

Europe Other & Americas (2) 7             10           -30.0 4                6              17           9             88.9

Pacific (3)           (2)           -50.0 -             -          (3)           (2)           -50.0

AMEA (3) 4             (3)           0.0 3                -          7             (5)           0.0

Brazil Domestic (4) (9)           (10)         10.0 -             9              0             (10)         0.0

Unallocated (5) (14)         195         0.0 -             6              (8)           -         

Total 17           219         -92.2 6 28            51 21 0.0

Operating income margin (%)

Europe Main 4.0 3.6 4.8 3.6

Europe Other & Americas 2.6 3.6 5.8 3.3

Pacific -2.2 -1.2 -1.8 -1.2

AMEA 2.0 -1.1 3.3 -1.9

Brazil Domestic -13.8 -14.1 0.0 -14.1

Unallocated -10.1 143.4 -5.8 0.0

Total 1.1 12.7 3.0 1.2

Notes: Non-GAAP adjustments

(1) 1Q14: €7m restructuring related

(2) 1Q14: €6m restructuring related

(2) 1Q13: €(1)m catch-up depreciation Boeing 747 freighters

(3) 1Q13: €(2)m catch-up depreciation Boeing 747 freighters

(4) 1Q14: €9m impairment and depreciation Brazil Domestic

(5) 1Q14: €1m restructuring related, €5m implementation costs

(5) 1Q13: €(200)m UPS termination fee, €5m UPS offer-related cost

Reported Adjusted (non-GAAP)





 

 

 

 
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 

  

 





 


      










 

 

-             



-            



- 

- 

 



 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

  

  

  



 

  

 

  

 







1Q14 1Q13 %chg

Adjusted revenues 790          815          -3.1

Adjusted operating income 38            29            31.0-           -           

Average consignments per day ('000) 658          693          -5.1

Revenue per consignment (€)
(1)

19.4         18.7         3.7

Average kilos per day ('000) 11,119     11,071     0.4

Revenue per kilo (€)
(1)

1.15         1.17         -1.7

(1) based on reported revenues @avg13 

              



 

 





1Q14 1Q13 %chg

Adjusted revenues 291          274          6.2

Adjusted operating income 17            9              88.9-           -           

Average consignments per day ('000) 108          108          0.0

Revenue per consignment (€)
(1)

43.3         40.4         7.2

Average kilos per day ('000) 4,238       4,129       2.6

Revenue per kilo (€)
(1)

1.11         1.05         5.7

(1) based on reported revenues @avg13 

 

 





1Q14 1Q13 %chg

Adjusted revenues 164          167          -1.8

Adjusted operating income (3)             (2)             -50.0-           -           

Average consignments per day ('000) 79            76            3.9

Revenue per consignment (€)
(1)

33.3         34.9         -4.6

Average kilos per day ('000) 2,849       2,957       -3.7

Revenue per kilo (€)
(1)

0.93         0.90         3.3

(1) based on reported revenues @avg13 

 


 

           





 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

  

  

  



 

  

 

  

 





1Q14 1Q13 %chg

Adjusted revenues 214          262          -18.3

Adjusted operating income 7              (5)              -           -           

Average consignments per day ('000) 59            90            -34.4

Revenue per consignment (€)
(1)

58.9         46.0         28.0

Average kilos per day ('000) 1,073       6,980       -84.6

Revenue per kilo (€)
(1)

3.21         0.60          

(1) based on reported revenues @avg13 

 

           



 

 





1Q14 1Q13 %chg

Adjusted revenues 79            71            11.3

Adjusted operating income 0 (10)            -           -           

Average consignments per day ('000) 29            30            -3.3

Revenue per consignment (€)
(1)

44.4         37.8         17.5

Average kilos per day ('000) 2,974       2,871       3.6

Revenue per kilo (€)
(1)

0.43         0.39         10.3

(1) based on reported revenues @avg13 

 

 



 




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 
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

      



                 



 

 

 
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



              



             



              

              

              









             

                

             

             

               



  





− 

              



 



−                

            



           





−                

   




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 

  

 

          

             





   



− 

− 

− 

− 



  

         



               

                

     



            



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 

  

 

Consolidated statement of financial position

31 December
2013

reported

Equity
accounting

JVs

31 December 
2013

restated

1 January
2013 

reported

Equity
accounting

JVs

1 January 
2013

restated

Assets
Non-current assets

Intangible assets 

Goodwill 1,039 0 1,039 1,340 0 1,340

Other intangible assets 98 0 98 117 0 117

Total 1,137 0 1,137 1,457 0 1,457

Property, plant and equipment

Land and buildings 448 (1)                  447 482 (1)                  481

Plant and equipment 163 (2)                  161 207 (2)                  205

Aircraft 182 0 182 40 0 40

Other 79 0 79 87 (1)                  86

Construction in progress 19 0 19 20 0 20

Total 891 (3)                  888 836 (4)                  832

Financial fixed assets 

Investments in associates and joint ventures 1 15 16 10 19 29

Other loans receivable 3 0 3 3 0 3

Deferred tax assets 198 0 198 243 0 243

Other financial f ixed assets 14 (2)                  12 15 (1)                  14

Total 216 13 229 271 18 289

Pension assets 3 0 3 1 0 1

Total non-current assets 2,247 10 2,257 2,565 14 2,579

Current assets

Inventory 10 (1)                  9 13 (1)                  12

Trade accounts receivable 942 (12)                930 1,026 (12)                1,014

Accounts receivable 100 1                   101 88 2                   90

Income tax receivable 28 0 28 14 0 14

Prepayments and accrued income 123 (3)                  120 129 (3)                  126

Cash and cash equivalents 700 (4)                  696 397 (4)                  393

Total current assets 1,903 (19)                1,884 1,667 (18)                1,649

Assets held for disposal 100 0 100 235 0 235

Total assets 4,250 (9)                  4,241 4,467 (4)                  4,463

Liabilities and equity
Equity  

Equity attributable to the equity holders of the parent 2,413 0 2,413 2,610 0 2,610

Non-controlling interests 7 0 7 7 0 7

Total equity 2,420 0 2,420 2,617 0 2,617

Non-current liabilities

Deferred tax liabilit ies 15 0 15 31 0 31

Provisions for pension liabilities 93 0 93 124 0 124

Other provisions 69 (1)                  68 106 (1)                  105

Long-term debt 176 (1)                  175 191 (1)                  190

Accrued liabilities 3 0 3 3 0 3

Total non-current liabilities 356 (2)                  354 455 (2)                  453

Current liabilities

Trade accounts payable 440 (10)                430 439 (11)                428

Other provisions 121 (1)                  120 66 0 66

Other current liabilities 279 13                 292 297 17                 314

Income tax payable 96 (2)                  94 44 (2)                  42

Accrued current liabilities 477 (7)                  470 504 (6)                  498

Total current liabilities 1,413 (7)                  1,406 1,350 (2)                  1,348

Liabilities related to assets held for disposal 61 0 61 45 0 45

Total liabilities and equity 4,250 (9)                  4,241 4,467 (4)                  4,463

(in € mil lions)



 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

  

  

  



 

  

 

  

 

Consolidated income statement

Year ended at 31 December

2013
reported

Equity 
accounting

joint ventures
2013

restated

Net sales 6,516          (74)                6,442          

Other operating revenues 177             14                 191             

Total revenues 6,693          (60)                6,633          

Other income/(loss) 208             0                   208             

Cost of materials (419)            3                   (416)            

Work contracted out and other external expenses (3,597)         20                 (3,577)         

Salaries and social security contributions (2,174)         25                 (2,149)         

Depreciation, amortisation and impairments (433)            1                   (432)            

Other operating expenses (230)            4                   (226)            

Total operating expenses (6,853)         53                 (6,800)         

Operating income 48               (7)                  41               

Interest and similar income 12               0                   12               

Interest and similar expenses (36)             0                   (36)             

Net financial (expense)/income (24)             0                   (24)             

Results from investments in associates and joint ventures 17               5                   22               

Profit before income taxes 41               (2)                  39               

Income taxes (134)            2                   (132)            

Profit for the period from continuing operations (93)             0                   (93)             

Profit/(loss) from discontinued operations (29)             0                   (29)             

Profit/(loss) for the period (122)            0                   (122)            

Attributable to:

Non-controlling interests 0 0                   0

Equity holders of the parent (122)            0                   (122)            

Earnings per ordinary share (in € cents)1
(22.4) (22.4)

Earnings from continuing operations per ordinary share (in € cents)1
(17.1) (17.1)

Earnings from discontinued operations per ordinary share (in € cents)1
(5.3) (5.3)

(in € millions, except per share data)

1 In 2013 based on an average of 544,171,809 outstanding ordinary shares 







 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

  

  

  



 

  

 

  

 

Consolidated statement of cash flows

Year ended at 31 December

2013
reported

Equity 

accounting
JVs

2013
restated

Profit before income taxes 41               (2)                  39               

Adjustments for:

Depreciation, amortisation and impairments 433             (1)                  432             

Amortisation of financial instruments/derivatives 2                 2                 

Share-based compensation 2                 2                 

Investment income: 0                 

(Profit)/loss of assets held for disposal (2)               (2)               

Interest and similar income (12)             (12)             

Foreign exchange (gains) and losses 2                 2                 

Interest and similar expenses 34               34               

Results from investments in associates and joint ventures (17)             (5)                  (22)             

Changes in provisions: 0                 

Pension liabilities (7)               (7)               

Other provisions 64               64               

Changes in working capital: 0                 

Inventory 1                 1                 

Trade accounts receivable 5                 2                   7                 

Accounts receivable (8)               (8)               

Other current assets (1)               (1)               

Trade accounts payable 17               17               

Other current liabilities excluding short-term financing and taxes (40)             (2)                  (42)             

Cash generated from operations 514             (8)                  506             

Interest paid (35)             (35)             

Income taxes received/(paid) (82)             2                   (80)             

Net cash from/(used in) operating activities 397             (6)                  391             

Interest received 12               12               

Disposal of subsidiaries and joint ventures 61               61               

Disposal of associates 27               27               

Capital expenditure on intangible assets (25)             (25)             

Capital expenditure on property, plant and equipment (105)            1                   (104)            

Proceeds from sale of property, plant and equipment 5                 5                 

Cash from financial instruments/derivatives (15)             (15)             

Other changes in (financial) fixed assets (1)               (1)               

Dividends received 0                 8                   8                 

Other 1                 1                 

Net cash from/(used in) investing activities (40)             9                   (31)             

Share-based payments 0                 0                 

Financing discontinued operations (25)             (25)             

Proceeds from long-term borrowings 0                 0                 

Repayments of long-term borrowings (1)               (1)               

Proceeds from short-term borrowings 38               (3)                  35               

Repayments of short-term borrowings (32)             (32)             

Repayments of finance leases (15)             (15)             

Dividends paid (18)             0 (18)             

Net cash from/(used in) financing activities (53)             (3)                  (56)             

Change in cash from continuing operations 304             0                   304             

Cash flows from discontinued operations

Net cash from/(used in) operating activities (28)             (28)             

Net cash from/(used in) investing activities 5                 5                 

Net cash from/(used in) financing activities 23               23               

Change in cash from discontinued operations 0                 0                 

Total changes in cash 304             0                   304             

(in € mil lions) 
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 

  

 













      

          

       









              



                





    











in € millions

Europe 
Main

Europe 
Other & 

Americas Pacific AMEA
Brazil 

Domestic Unallocated
Inter-

company Total

Q1 2014 ended at 29 March 2014

  Net sales 797        270          137         198        65           94             0                 1,561     

  Inter-company sales 1            1              1               (3)                

  Other operating revenues 1            2              0             1            0             43             0                 47          

Total operating revenues 799        273          137         199        65           138           (3)                1,608     

Other income/(loss) 2             3               5            
Depreciation/impairment property, 
plant and equipment (11)         (4)            (2)           (2)           (9)           (12)            (40)         

Amortisation/impairment intangibles (1)           0              0             (1)           (2)           (5)              (9)           

Operating income 32          7              (3)           4            (9)           (14)            17          

Total assets 1,400     851          217         554        91           1,119        4,232     

Q1 2013 ended at 30 March 20131

  Net sales 813        272          167         260        71           96             0                 1,679     

  Inter-company sales 2            1               (3)                0            

  Other operating revenues 2              2            39             43          

Total operating revenues 815        274          167         262        71           136           (3)                1,722     

Other income/(loss) 200           200        
Depreciation/impairment property, 
plant and equipment (11)         (4)            (3)           (4)           (2)           (7)              (31)         

Amortisation/impairment intangibles (2)           (1)            0             (7)              (10)         

Operating income 29          10            (2)           (3)           (10)         195           219        

Total assets 1,649     851          259         653        141         1,103        4,656     
1 Restated for IFRS 11
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Consolidated statement of financial position TNT Express N.V. 29 Mar 31 Dec

in € millions 2014 2013
1

Assets

Non-current assets

Intangible assets 

  Goodwill 1,037           1,039

  Other intangible assets 100              98

Total 1,137           1,137

Property, plant and equipment

  Land and buildings 441              447

  Plant and equipment 181              161

  Aircraft 177              182

  Other 77                79

  Construction in progress 15                19

Total 891              888

Financial fixed assets 

  Investments in associates and joint ventures 18                16

  Other loans receivable 2                  3

  Deferred tax assets 207              198

  Other financial fixed assets 13                12

Total 240              229

Pension assets 3                  3

Total non-current assets 2,271           2,257

Current assets

Inventory 10                9

Trade accounts receivable 969              930

Accounts receivable 129              101

Income tax receivable 30                28

Prepayments and accrued income 174              120

Cash and cash equivalents 602              696

Total current assets 1,914           1,884

Assets classified as held for disposal 47                100

Total assets 4,232           4,241

Liabilities and equity

Equity

Equity attributable to the equity holders of the parent 2,408           2,413

Non-controlling interests 6                  7

Total equity 2,414           2,420

Non-current liabilities

Deferred tax liabilities 14                15

Provisions for pension liabilities 109              93

Other provisions 89                68

Long-term debt 173              175

Accrued  liabilities 6                  3

Total non-current liabilities 391              354

Current liabilities

Trade accounts payable 400              430

Other provisions 110              120

Other current liabilities 298              292

Income tax payable 93                94

Accrued current  liabilities 505              470

Total current liabilities 1,406           1,406

Liabilities related to assets classified as held for disposal 21                61

Total liabilities and equity 4,232           4,241
1 Restated for IFRS 11 
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
Consolidated income statement TNT Express N.V.
in € millions 1Q14 1Q131

Net sales 1,561       1,679       

Other operating revenues 47            43            

Total revenues 1,608       1,722       

Other income/(loss) 5              200          

  Cost of materials (97)           (111)         

  Work contracted out and other external expenses (867)         (933)         

  Salaries and social security contributions (517)         (561)         

  Depreciation, amortisation and impairments (49)           (41)           

  Other operating expenses (66)           (57)           

Total operating expenses (1,596)      (1,703)      

Operating income 17            219          

  Interest and similar income 3              3              

  Interest and similar expenses (6)             (10)           

Net financial (expense)/income (3)             (7)             

Results from investments in associates and joint ventures 2              2              

Profit/(loss) before income taxes 16            214          

Income taxes (16)           (70)           

Profit/(loss) for the period 0              144          

Attributable to:

   Non-controlling interests (1)             0              

   Equity holders of the parent 1              144          
Earnings per ordinary share (in € cents) 2 0.2 26.5
1 Restated for IFRS 11

2 Based on an average of 544,957,426 of outstanding ordinary shares (2013: 543,272,474) 

Consolidated statement of comprehensive income TNT Express N.V.

in € millions 1Q14 1Q13

Profit/(loss) for the period 0              144          

Other comprehensive income that will not be reclassified to the 
income Statement

   Pensions: Actuarial gains/(losses), before income tax (18)           0              

   Income tax on pensions 4              0              

Other comprehensive income items that are or may be 
reclassified to the income statement

   Gains/(losses) on cash flow hedges, before income tax 2              2              

   Income tax on gains/(losses) on cash flow hedges (1)             (1)             

   Currency translation adjustment, before income tax 7              7              

   Income tax on currency translation adjustment 0              0              

Total other comprehensive income (6)             8              

Total comprehensive income for the period (6)             152          

Attributable to:

   Non-controlling interests (1)             0              

   Equity holders of the parent (5)             152          

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Consolidated statement of cash flows TNT Express N.V.
in € millions 1Q14 1Q131

Profit before income taxes 16             214           

Adjustments for: 0

Depreciation, amortisation and impairments 49             41             

Amortisation of financial instruments/derivatives -            -            

Share-based compensation -            -            

Investment income: -            

  (Profit)/loss of assets held for disposal (2)              -            

  Interest and similar income (3)              (3)              

  Foreign exchange (gains) and losses -            1               

  Interest and similar expenses 6               9               

  Results from investments in associates and joint ventures (2)              (2)              

Changes in provisions: -            

  Pension liabilities (1)              (2)              

  Other provisions (13)            -            

Cash from/(used in) financial instruments/derivatives -            -            

Changes in working capital: -            

  Inventory -            -            

  Trade accounts receivable (12)            (33)            

  Accounts receivable (13)            (8)              

  Other current assets (58)            (36)            

  Trade accounts payable (65)            (35)            

  Other current liabilities excluding short-term financing and taxes 65             38             

Cash generated from operations (33)            184           

Interest paid (3)              (6)              

Income taxes received/(paid) (28)            (21)            

Net cash from/(used in) operating activities (64)            157           

Interest received 2               3               

Acquisition of subsidiairies and joint ventures (1)              -            

Disposal of subsidiaires and joint ventures -            -            

Investments in associates -            -            

Disposal of associates -            -            

Capital expenditure on intangible assets (10)            (3)              

Disposal of intangible assets 1               -            

Capital expenditure on property, plant and equipment (16)            (16)            

Proceeds from sale of property, plant and equipment 5               2               

Cash from financial instruments/derivatives 5               (16)            

Other changes in (financial) fixed assets 1               1               

Other (1)              -            

Net cash from/(used in) investing activities (14)            (29)            

Proceeds from long-term borrowings -            -            

Repayments of long-term borrowings -            (1)              

Proceeds from short-term borrowings 5               33             

Repayments of short-term borrowings (18)            (32)            

Repayments of finance leases (2)              (1)              

Dividends paid -            -            

Net cash from/(used in) financing activities (15)            (1)              

Total changes in cash (93)            127           
1 Restated for IFRS 11 0 
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Consolidated statement of changes in equity TNT Express N.V.

in € millions

Issued share 

capital

Additional 

paid in 

capital

Legal 

reserves

Other 

reserves

Retained 

earnings

Total 

equity

Balance at 31 December 2012 43            3,019     (4)         (92)       (356)       2,610             7            2,617  

Total comprehensive income 8          144         152               152     

  Final dividend previous year -                -      

  Legal reserves reclassifications (5)         5          -                -      

Total direct changes in equity -          0           (5)         5          -         -                -         -      

Balance at 30 March 2013 43            3,019     (1)         (87)       (212)       2,762             7            2,769  

Balance at 31 December 2013 44            2,647     (84)       (69)       (125)       2,413             7            2,420  

Total comprehensive income 8          (14)       1            (5)                  (1)           (6)        

  Legal reserves reclassifications 2          (2)         -                -      

Total direct changes in equity -          -        2          (2)         -         -                -         -      

Balance at 29 March 2014 44            2,647     (74)       (85)       (124)       2,408             6            2,414  

   Non-

controlling 

interests

Attributable to 

equity holders of 

the parent
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







in € millions 2014 2013

Balance at 1 January 1,137                   1,457                   

Additions 10                        3                          

Disposals (1)                         0                          

Amortisation (9)                         (10)                       

Impairments 0                          0                          

Exchange rate differences (3)                         (1)                         

Transfers from/(to) assets held for disposal 3                          (3)                         

Balance at end of period 29 Mar 2014, 30 Mar 2013 1,137                   1,446                   





                



        





                  







in € millions 2014 2013

Balance at 1 January 888                      832                      

Capital expenditures in cash 16                        15                        

Capital expenditures in financial leases/other 2                          0                          

Disposals (1)                         0                          

Depreciation (36)                       (31)                       

Impairment (4)                         0                          

Exchange rate differences 4                          0                          

Transfers from/(to) assets held for disposal 22                        (57)                       

Balance at end of period 29 Mar 2014, 30 Mar 2013 891                      759                      

            

                



        




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                





          





 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

  

  

  



 

  

 

  

 


29 Mar

in € millions 2014

Intangible assets 0                          

Property, plant and equipment 25                        

Financial fixed assets 0                          

Current assets 21                        

Total assets 46                        

Non-current liabilities 3                          

Current liabilities 18                        

Total liabilities 21                        

 





              















               



              











29 Mar 31 Dec

in € millions 2014 2013

  Short term debt 29                        52                        

  Long term debt 173                      175                      

Total interest bearing debt 202                      227                      

Cash and cash equivalents (604)                     (696)                     
Net debt/(cash) (402)                     (469)                     



                 









 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

  

  

  



 

  

 

  

 









            

              




in € millions 2014 2013

Balance at 1 January 188                      171                      

Additions 20                        7                          

Withdrawals/releases (33)                       (7)                         

Exchange rate differences 2                          3                          

Transfers from/(to) liabilities held for disposal 22                        (35)                       

Balance at end of period 29 Mar 2014, 30 Mar 2013 199                      139                      

            





        





                  





     

 





Effective tax rate YTD 2014 YTD 2013

Dutch statutory tax rate 25.0% 25.0%

Other statutory tax rates 1.4% 0.1%

Weighted average statutory tax rate 26.4% 25.1%

Non and partly deductible costs 8.1% 0.7%

Other 65.5% 6.9%

Effective tax rate 100.0% 32.7% 









  





 
 
 
 
 
 
 
 
 
 
 
 

 
 

 

  

  

  



 

  

 

  

 

 





29 Mar 31 Dec

Employees 2014 2013

Europe Main 21,992                     22,674                     

Europe Other & Americas 10,010                     10,231                     

Pacific 4,299                       4,338                       

AMEA 9,096                       9,301                       

Brazil Domestic 6,652                       6,908                       

Unallocated 6,673                       6,591                       

Total 58,722                     60,043                     

Average FTEs YTD 2014 YTD 2013

Europe Main 20,818                     22,241                     

Europe Other & Americas 9,479                       9,835                       

Pacific 4,741                       5,026                       

AMEA 9,465                       15,274                     

Brazil Domestic 7,058                       7,511                       

Unallocated 6,151                       6,038                       

Total 57,712                     65,925                     





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