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Global Supply Chain Survey 2013 
This year’s global supply chain survey by 
PwC shows how Leaders are moving ahead 
of the pack. They’re tailoring their supply 
chains to customer needs and investing in 
next-generation capabilities while keeping 
the focus on supply chains that are both fast 

Next-generation 
supply chains
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More than 500 
participants from 
manufacturing  
and service industries 
contributed to  
this year’s survey,  
with data collected 
from May to  
July 2012. 
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Macroeconomic cycles  
of growth, contraction 
and recovery have 
become erratic. Together 
with natural disasters 
that affect both 
operations and sales, 
they have made reliable  
end-to-end supply and 
demand planning 
increasingly  challenging.

Executive summary
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Finding 3:  
all: Leaders tailor their supply  
chains to the needs of different 
customer segments

Finding 4: Leaders outsource 
production and delivery but  
retain global control of core  
strategic functions

Finding 5: Leaders in mature  
and emerging markets invest more 
heavily in differentiating supply  
chain capabilities

Finding 1: You can have it all: 
companies that acknowledge supply 
chain as a strategic asset achieve  
70% higher performance 

Finding 6: Interest in next-
generation technologies and 
sustainable supply chains is growing

Finding 2: Leaders focus on  
best-in-class delivery, cost and 

demanding customer requirements

 

Figure 1: 45% of the participants acknowledge that supply chain is seen  
as a strategic asset in their company [% of participants]

… supports the company in constantly outperforming the market
… is at an advantage to peers
… is at parity with industry peers
… is at a disadvantage to industry peers

Our supply chain…
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9% 9%
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Source: PwC, Global Supply Chain Survey 2013

1 You can have it all: 
companies that 
acknowledge supply 
chain as a strategic 
asset achieve 70% 
higher performance 

2

5

Leaders focus on  
best-in-class delivery,  
cost and flexibility to meet 
increasingly demanding 
customer requirements

Leaders in mature and 
emerging markets  
invest more heavily in 
differentiating supply 
chain capabilities

3 One size does not fit all: 
Leaders tailor their 
supply chains to the 
needs of different 
customer segments

46
Leaders outsource 
production and delivery 
but retain global control 
of core strategic 
functions

Interest in  
next-generation 
technologies and 
sustainable supply 
chains is growing
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Introduction

In our ninth — and largest-ever — global supply 
chain survey, we heard from over 500 executives  
around the world which key trends they see 
reshaping the supply chain.
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Finding 1:  
You can have it all:  
companies that acknowledge 
supply chain as a strategic 
asset achieve 70%  
higher performance 

Figure 2: Companies that focus on improving their supply chain performance 
consistently outperform their peers financially

+30% +8% +87%

Average EBIT margin (%)
Opportunity

Laggards Average Leaders

Average delivery 
performance (OTIF) (%)

Opportunity

Average inventory 
turns per year (#)

Opportunity

Laggards Average Leaders Laggards Average Leaders

7 12 16 79 89 96 4 8 15

Figure 3: Leaders deliver on time in full more frequently and simultaneously optimise  
their working capital
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Figure 5: Leaders pull seven levers to maximise the value of their supply chains

Activated value drivers 

PATH TO SUPPLY CHAIN VALUE CREATION
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Figure 4: Costs, profitability and increasingly demanding customers top the agenda

Finding 2:  
Leaders focus on best-in-class 

meet increasingly demanding 
customer requirements

Significant1 supply chain trends in 2013 [%] In 2013-20152 [%]
% increase by
2015 vs. 2013

Managing profitability of total supply chain

Reducing total supply chain cost

Meeting increasing customer requirements

Preparing supply chain for up/downwards volume flexibility

Responding to competitive pressures

Acquiring and developing supply chain talent and skills

Ensuring supply and supplier performance

Implementing techniques to automate and increase transparency

Supporting demand growth in emerging markets

Managing supply chain security and risk

Making the supply chain more sustainable

Responding to changing regulatory requirements

+10%

+6%

+14%

+14%

+18%

+19%

+15%

+26%

+19%

+31%

+34%

+12%

Top 4 supply chain trends

Remaining supply chain trends

Importance increase by: > 20% 10% and < 20% < 10%

Notes
1  % participants who judge trend as critical or significant in 2013.
2 % participants who say that trend is significant, critical or moderately important in 2013 and who say it will increase 
 by 2015, or who think that trend is critical or significant in 2013 and believe it will stay the same for the next two years
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Market characteristics Supply chain requirements Supply chain architecture
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Figure 7: With different supply chain configurations, companies can make the best trade-offs to satisfy each customer segment

Figure 6: Leaders configure their supply chains for different customer segments

Laggards Leaders

+40%

# supply chain configurations # channels # configurations per channel

3.1 4.3

Laggards Leaders

-10%

2.3 2.0

Laggards Leaders

+55%

Leaders are more focused 
than Laggards because they 

operate in fewer channels

Leaders operate up to 
50% more configurations per

channel than Laggards

Leaders operate
more supply chain

configurations 

1.4 2.1

Finding 3:  
One size does not  

supply chains to the needs of 
different customer segments

Source: PwC, Global Supply Chain Survey 2013

Source: PwC, Global Supply Chain Survey 2013

chain to meet the needs of individual customers,  
has proved to be a winning formula.
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Figure 9: Leaders and Laggards alike are very wary about outsourcing all functions 
but their manufacturing and distribution

Finding 4:  
Leaders outsource production 
and delivery but retain  
global control of core  
strategic functions

Figure 8: Leaders manage strategic functions globally and execute functions regionally

Interesting to note is that on average,  
only 36% of manufacturing and assembly 
is being outsourced, indicating that 
functions like manufacturing and sourcing 
remain cores of the supply chain and  
keys to achieving tighter supply  
chain integration.
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Execution
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Execution functions: Operational procurement, 
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   Manufacturing and assembly, Service
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Source: PwC, Global Supply Chain Survey 2013
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Figure 11: Leaders are investing in a number of differentiating practices

Supply chain value driver Top three differentiating practices of Leaders

Maximum delivery 
performance

1. Collaboration with key customers on planning  
(e.g., effective forecasting)

2. End-to-end supply chain planning and visibility

3. Vendor-managed-inventory direct-replenishment 
model

Minimised costs 1. Best-cost country sourcing

2. Differentiated order-to-delivery time

3. Differentiated service level, including potential 
reduction

Maximum volume flexibility 
and responsiveness

1. Internal capacity flexibility 80%-120%

2. Flexible shift models/payment structure

3. Regional supply chain set-up

Minimised risks 1. Multiplication of sources and sole-sourcing 
avoidance

2. Regular review of suppliers’ financial risk and 
mitigation through risk-sharing partnerships

3. Visibility and regular monitoring of main suppliers’ 
operational indicators

Complexity management 1. Development of multiskilled employees to cope  
with complexity

2. Late-stage product customisation

3. Use of distributors and other channel partners

Sustainability 1. Agreement with supply chain partners to adhere  
to highest ethical standards

2. Responsible supply chain partner footprint and 
procurement framework

3. Internal carbon footprint optimisation  
and improvement

Tax optimisation and efficiency 1. Manufacturing and assembly optimisation  
(toll manufacturing)

2. Localisation of inventory ownership in tax-efficient 
countries

3. Localisation of procurement organisation in 
tax-efficient countries (e.g., Singapore, Switzerland, 
Cayman Islands)

Finding 5:  
Leaders in mature and 
emerging markets invest more 
heavily in differentiating 
supply chain capabilities

Figure 10: The supply chain performance of companies in emerging markets is 
already close to that of companies in mature markets 

EBIT margin [avg.]

Mature Emerging

+22%

Based on participant’s country of origin. 

11% 14%

Delivery performance [avg.]

Mature Emerging

-4%

90% 86%

Inventory turns [avg.]

Mature Emerging

-7%

8.4 7.8

Differentiating supply chain capabilities [avg.]

Mature Emerging

0%

44% 44%

Source: PwC, Global Supply Chain Survey 2013

According to our analysis, Leaders achieve 
excellence and competitive advantage by focusing 
on differentiating capabilities. 
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Finding 6:  
Interest in next-generation 
technologies and sustainable 
supply chains is growing

Figure 12: Pharmaceuticals and Life Sciences, Technology and Telecom and 
Chemicals and Process Industry companies see automation as particularly important

High importance1 of 
automation in 2013 [%]

Increase
by 20152 [%]

% Increase by
2015 vs. 2013

Pharmaceuticals and Life Sciences

Technology and Telecom

Chemicals and Process

Retail and Consumer Goods

Automotive

Industrial

+43%

+49%

+38%

+10%

+9%

+39%

Notes
1 % participants who judge trend as critical or significant in 2013.
2 % participants who say that trend is significant, critical or moderately important 
 in 2013 and who say it will increase by 2015 or who indicate critical or 
 significant for 2013 and indicate that it will stay same for the next two years.

Importance increase by: > 20% 10% and < 20% < 10%
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Source: PwC, Global Supply Chain Survey 2013

Figure 13: Creating a sustainable supply chain requires collaboration with suppliers 

Source: PwC, Global Supply Chain Survey 2013

Highly important (critical and significant)

Importance of sustainability

Less important

58%

42%

Important practices for sustainability adherence

Internal carbon footprint 
optimisation and improvement

Agreement to adhere to
highest ethical standards

Responsible footprint and
procurement framework

Effective track-and-trace 
capabilities

Integrated risk management

Peer cooperation and strategic 
alliances to align on target

Return supply chain 
to manage recycling

87

87

81

71

58

55

48

A full 81% of respondents who rate sustainability as 
important favour collaborating with their suppliers 
to create a responsible supply chain footprint and 
procurement framework. 
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Top differentiating practices

Supply chain performance: 

Figure 14: The key attributes of Automotive companies

Automotive:  
Leaders achieve lowest EBIT margins with highest inventory  
turns and strong delivery performance

Organisational set-up: Leading practices:

Outsourcing level Geographic organisation

Geographic organisation
for supply chain functions

% of supply chain
activities outsourced

Plan
Demand planning

S&OP

Strategic procurement
Operational procurement

Manufacturing and assembly
Service

Customer order desk

Warehousing

Inbound and outbound logistics

New product development
 SC centre of excellence

Source

Make

Deliver

Enabler

0 18 36 55

Organisational set-up

Local Regional Global

Leading practices supply chain value driver (%)

% of participants indicating very important 
or important. 

Maximum delivery
performance

Maximum volume flexibility
and responsiveness

Minimised costs

Complexity management

Minimised risks

Sustainability

Tax optimisation/Efficency

90

87

83

67

67

53

48

Source: PwC, Global Supply Chain Survey 2013

EBIT margin (%)

+82%

Laggards Leaders

5.7 10.4

Inventory turns (#)

+199%

Laggards Leaders

6.1 18.2

Delivery performance (%)

+24%

Laggards Leaders

78.7 97.3

Supply chain performance
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Figure 15: The key attributes of Chemicals and Process Industry companies

Chemicals and Process Industry:  
Leaders achieve average EBIT margins with high inventory  
turns and strong delivery performance

Top differentiating practicesOrganisational set-up:

Source: PwC, Global Supply Chain Survey 2013

EBIT margin (%)

+29%

Laggards Leaders

10.5 13.5

Inventory turns (#)

+166%

Laggards Leaders

6.5 17.3

Delivery performance (%)

+22%

Laggards Leaders

80.2 97.5

Supply chain performanceSupply chain performance: 
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Leading practices supply chain value driver (%)

% of participants indicating very important 
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Maximum delivery
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Sustainability
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87

87

77
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Figure 16: The key attributes of Industrial Products companies 

Industrial Products:  
Leaders achieve high EBIT margins despite low inventory  
turns and low delivery performance

Top differentiating practices

Source: PwC, Global Supply Chain Survey 2013

EBIT margin (%)

+173%

Laggards Leaders

6.3 17.3

Inventory turns (#)

+283%
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Figure 17: The key attributes of Pharmaceuticals and Life Sciences companies

Pharmaceuticals and Life Sciences:  
Leaders achieve average EBIT margins with high inventory  
turns and strong delivery performance

Top differentiating practices

Source: PwC, Global Supply Chain Survey 2013

EBIT margin (%)

+52%

Laggards Leaders

11.1 16.9

Inventory turns (#)

+326%
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Leading practices:
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Figure 18: The key attributes of Retail and Consumer Goods companies 

Retail and Consumer Goods:  
Leaders achieve average EBIT margins with highest number  
of inventory turns and best delivery performance

Top differentiating practices

Source: PwC, Global Supply Chain Survey 2013

EBIT margin (%)

+131%
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Inventory turns (#)
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Figure 19: The key attributes of Technology and Telecom companies

Technology and Telecom:  
Leaders achieve best EBIT margins with fewest inventory turns  
and average delivery performance

Top differentiating practices

Source: PwC, Global Supply Chain Survey 2013
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