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Inventory Benchmarking Vertical Sector 
Trends compares many of the world’s leading 
manufacturers and retailers against key financial 
supply chain metrics. 

In particular it: 
• Defines the key ratios available from financial 

disclosures 
• Conducts a by-industry vertical sector analysis 

of inventory management and benchmarking 
data for the high tech, automotive, retail, 
pharmaceutical, fashion and consumer goods 
industries 

• Examines the supply chain and inventory 
management strategies of selected blue chip 
companies with reference to these benchmarks 

• Where available, examines the different types of 
inventory held by these companies and how 
these have changed 

• Compares and contrasts the performance of 
these companies.

A sneak preview

This report contains:

• Inventory management strategies across 
key vertical sectors

• Supply chain strategies of the most 
influential manufacturers and retailers

• Analysis of supply chain performance 
by key ratios available from financial 
disclosures

• Compares inventory management 
performance by core benchmarks 

• Exclusive access to an online data pack 
with interactive charts, tables and 
downloadable data.

A critical benchmark for inventory management. 
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“Despite the textbooks telling us that 
inventory reduction should be the 

main goal for supply chain 
managers, the present market 

environment requires a far more 
sophisticated approach, balancing a 

range of important objectives”.

John Manners-Bell, Co-Author

Do you need to benchmark and optimize your own inventory strategy?

Ti Consultancy can help benchmark and optimize your inventory management and 
supply chain strategy.


Our team of consultants is made up of professionals with many years of 
experience working in their particular sector to optimize supply chain strategy.

To speak to one of our industry experts please contact Michael Clover mclover@ti-insight.com who will 
be happy to connect you with one of our consultancy teams.
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